BO GIAO DUC VA PAO TAO

LS Trinh Tu Panh Gia Mlc P6 Chuyén Doi So

Hudng dan chi tiét danh cho cad sé gido duc pho thong va
gido duc thuong xuyén theo Quyét dinh 4725/QD-BGDDT
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Tai Sao Can Thuc Hién Panh Gia?
Muc Tiéu va Nén Tang Phap Ly

Nén tang phap ly

Dufa trén cac van ban chi dao cua
Chinh phu va B6 GDDT:
Quyét dinh 131/QD-TTg: Vé Dé
an “Tang cuong ing dung
CNTT va chuyén doi sé trong
giao duc va dao tao”.
Quyét dinh 4725/QP-BGDDT:
Ban hanh B chi s6 danh gia
mitc d6 chuyén d6i sé.

Muc tiéu cot 16i
Thic day: Tao dong luc
chuyén déi s6 méot cach dong
b tai cac co sd gido duc.
Panh gia: Theo doi khach
quan, thuc chat va cdng bang
két qua thuc hién.

Nhan rong: Phat hién cac mo
hinh dién hinh dé lan toa
trong toan nganh.

Poi tuong ap dung

SO GDPT, Phong GDDT

Co s6 gido duc phd thong
Trung tam gido duc thuong
Xuyén
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Tong Quan Bo Chi So6: Hai Tru Cot Chinh Caa Chuyén Poai So

1em 1em
NHOM 1: CHUYEN DOI SO NHOM 2: CHUYEN D01 SO
TRONG DAY, HOC TRONG QUAN TRI
banh gia viéc img dung céng nghé va tai béanh gia viéc s6 hoa cong tac quan ly,
nguyén s6 dé doi méi phuong phap giang diéu hanh va cung cap cac dich vu gido duc
day, hoc tap va kieém tra danh gia. truc tuyén trong nha truong.
( S0 lugng tiéu chi: 7 Tiéu chi (tir 1.1 dén 1.7) :I L L I: S0 lugng tiéu chi: 4 Tiéu chi (tir 2.1 dén 24);

M0i nhom tiéu chi duge danh gia doc 1ap trén thang diem 100.
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Ba Murc D6 Panh Gia: Nha Truong Clia Ban Pang O Dau?

N/, N>/, N/,
@ @ ©

Mirc 1: Chua Pap Ung Miic 2: Pap Ung Co Ban Mirc 3: Pap Ung Tot
biém so (cho moi nhom): Diém s6 (cho moi nhom): Diém s6 (cho moi nhom):
Duéi 50 diém Tu 50 dén 75 diém Trén 75 diém
Chua dap ng cac yéu cau coban =~ D3 dap ung cac yéu cau co ban Dap Ung tot cac yéu cau co ban

vé trién khai chuyén doi so. vé trién khai chuyén dai sé. va mot s yéu cau ning cao.

Xac dinh mirc do cua toan truong
e Mirc 1: Néu mot trong hai nhom tiéu chi & Mic 1.
e Miic 2: Néu ca hai nhom tiéu chi dat t6i thiéu Mt 2.
e Mifc 3: N€u ca hai nhém tiéu chi déu dat Muc 3.
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Quy Trinh Tu Panh Gia Tai Co Sa Gidao Duc:
6 Budc Pi Téi Thanh Cong

00 0 0 ¢
= B =

Budc 1: Thanh Budc 2: LAp KE Budc 3: Thuthdp Budc 4:Danh gia Budc 5: Viét Budc 6: Phé
lap Hoi dong Ké hoach Minh chiing & Cham diém Bdo cao duyét & Nop
Tha trudng donvi  Hoi dong xdy dung  Cac nhém congtac  Thuc hién danh gia  Tong hop két qua Thu truéng phé
ra quyét dinh ké hoach TDG chi thu thap, xtlyva  mirc do dat dugcva vao Bdo cdo Tu'danh  duyét, gui bao cao
thanh l1ap Hoi dong tiét, phan cong phiantichminh  chodiémthongqua  gidtheocautric  vacap nhat két qua
Tu danh gia (TPQG). nhiémvuvaxdc  chung cho ting tiéu Phiéu danh gia tiéu quy dinh. lén CSDL nganbh.
dinh thoi gian. chi. chi.
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Minh Chiing: Nén Tang Cua Mot Bao Cao Tu
Panh Gia Khach Quan

Nguyén tac thu thap
Phu hop: Minh ching phai khdp vai noi
ham (yéu cau) cua ting tiéu chi.

Sat thuc: Phan anh dang thuc trang cta
cd s gido duc.

Khong sao chép: “Khong dugc sao chép
dap khuon gitra cac don vi.”

Pinh nghia

Minh chiing 14 gi? La BANG CHUNG dé Cong cu hd trg

ching minh cho cdc nhan dinh trong bao cao. Sit dung “Phiéu x4c dinh noi ham, phan tich
Bao gom: van ban, ho sg, sd sadch, phan mém, tim minh chitng” cho moi tiéu chi d€ dam
hinh anh, dit liéu... 6 dang ban ciing hodc ban bao thu thap ding va da. Ho so nay phai
mém. dugc luu trit can than.
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Quan Ly va Chia Se Minh Ching Hiéu Qua Chi Trong 3 Budc

Budc 1: Tao Khong Gian Luu Trif

e Su dung Google Drive.

¢ Tao thu myc me, dat tén theo 'Tén don vi' (Vi du:
Truong THPT Nguyén Hué).

e Trong thu muc me, tao cac thu muc con tuong ung
véi tung tiéu chi: 1.1,1.2, ..., 1.7, 2.1, ..., 2.4.

Budc 2: Tai Bdo Cdo & Dii Liéu
e Tai Bao cao tu danh gia (ban PDF) vao thu muc me
'Tén don vi'.
e Téi cac minh ching da so hoa vao tirng thu muc con
tuong Ung.

Budc 3: Chia Sé Cong Khai

e Chia sé thu muc me 'Tén don vi' 6 ché do cong khai,
quyén xem (Anyone with the link can view).

 Sao chép va gtri duong link nay kem theo bao cao cho
CO quan quan ly.

B Tén don vj (VD: THPT Nguyén Hué)
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Ban P6 Panh Gia - Nhom 1: Chuyén Poi S6 trong Day va Hoc
Tong diém: 100 diém

1.3 Phan mém day hoc truc tuyén
(LMS/LCMS): 30 diém

1.5 T6 chufc thi, kiém tra trén
may tinh: 20 diém

1.7 Ha tang, thiét bi day hoc:
20 diém

“:’é 1.4 S& hod hoc liéu: 10 diém

— p—
—— | a—

A

-] 1.6 Phat trién ngudn nhan luc

o
ﬁ; CDS: 20 diém



2.3 Trién khai phan
mém qudn tri nha
trudng: 70 diém

Nhan manh: chiém phan
|dn s6 diém cua nhom

Bdan Po DPdanh Gia - Nhém 2: Chuyén Déi S6 trong Quaén Tri
Téng diém: 100 diém

2.4 MUc d6 trién
khai dich vu truc
tuyén: 30 diém

Tuyén sinh, thanh todn
khong dung tién mat, két
ndi gia dinh...



Huéng Dan Cham biém:
Ty Lé
Quy tac 1: Lam tron diém

Piém ctia cac tiéu chi dugc 1am tron dén 0.5 diém.

Quy tac 2: Cham diém theo khoang (Pro-rata
scoring)

Vi du dién hinh - Tiéu chi 1.7: “Ti 1& phong hoc c6
thiét bi trinh chiéu”

Yéu cau: <20% toi da 2.0 diém; 20%-60% toi da 5.0
diém.

Giai thich: Gi6i han du6i (20%) tuong Ung véi diém
toi da cia muc tru6e (2.0 di€m). Gidi han trén (60%)
tuong tng va6i diém tdi da ctia mirc dang tinh (5.0
diém). Céc gia tri & gilia dugc chia ty I€.

m Bao Chinh Xac Theo

Bang vi du tham khao cach cho diém:

Giatri (%) | Piém danh gia Ghi chd
20% 2.0 Gidi han duci
27% 2D 21%-27%
34% 3.0 28%-34%
40% 3.5 34%-40%
47% 4.0 40%-47%
54% 4.5 48%-54%
60% 5.0 Gidi han trén

& NotebooklLM



Soan Thao Bao Cao Tu Panh Gia: Cau Truc va Noi Dung Yéu Cau

Cau tric Bao cao (tham khao Mau 2):
NGi dung cot 16i cho tirng

1. Bia & Trang phu bia (Gom danh sach tiéu chi trong Phin I

va chir ky Hoi dong TDG)
2. Muc luc Moi tiéu chi phai coé du 5 muc:
a) Mo ta hién trang (kém

ma minh chirng)

/1 b) biém manh
J ©)biém yéu

d) K& hoach cai tién (cu
==} thé, kha thi, c6 10 trinh)

éié e) Tu danh gia (s6 diém
va mic do dat dugc)

3. Bang tong hop két qua tu danh gia
4. Phan I: Co so dif liéu (Thong tin chung
vé nha truong)

5. Phan II: Ty Panh Gia Chi Tiét (Theo
tirng nhom va tung tiéu chi)

6. Phan IlI: Két ludn chung (Tong hop s6
tiéu chi dat, dé nghi cong nhan murc do)

7. Phan IV: Phu luc (Bang biéu, danh muc
ma minh ching)
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Toan Canh Quy Trinh: TU Tu Panh Gia dén Cong Nhan
Chinh Thuc

Phan 1: Tu Panh Gia (Nhiém vu cua Cd sd Gido duc)
Hanh dong:

v' Thyc hién tu danh gia hang nim.

v' Phé duyét két qua va hoan thién béo céo.

v' Gli bao céo va minh chiing cho ¢d quan quan ly truc ti€p.
v/ Cap nhat két qua 1én CSDL nganh Gio duc.

Phan 2: Panh Gia Ngoai (Nhiém vu cua Co quan Quan ly)
Hanh dong:

v' S3/Phong GDDT t6 chirc kiém tra, danh gi4 ngoai.

v' Ban hanh Quyét dinh cong nhan mitc d6 chuyén doi so.

v’ Cap nhat két qua danh gia 1én CSDL nganh Gido duc.

v Cong bo két qua trén Cong thong tin dién tu.
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Lo Trinh va Cac Moc Thoi Gian Quan Trong

Can Ghi Nho

Nhiém vu: Nop Bao cao Nhiém vu: Cap nhat két
Tu danh gia va Link minh qua Tu danh gia Ién
chung. CSDL Nganh.
15/5 31/5
Nop ban PDF c6 chit ky, dong dau Co s6 gido duc chiu trach nhiém
cta lanh dao vé co quan quan ly trifc cap nhat day dua va chinh xac két
tiép (Phong VHTT déi v6i TH/THCS; qua da dugc phé duyét.

S3 GDDT doi véi THPT/GDTX).

Nhiém vu: Co quan quan
ly cap nhat két qua
banh gia ngoai.

20/6

Pay 14 han chét dé SG/Phong
GDDT hoan thanh va cip nhit két
qua cong nhan chinh thirc.

Luu y: Cac moc thdi gian ap dung hang ndm. Vui 1ong tudn thi nghiém tic dé dam bao tién do chung.
Luu y: Cac m&c thdi gian 4p dung hing ndm. Vui long tuan tha nghiém tic dé ddm bao tién dd chung.
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Hon Ca Mot Nghia Vu: Tu Danh Gia La Céng Cu bé
Phat Trién Bén Viing

Quy trinh Tu danh gia khong chi lIa dé hoan thanh mét bao céo.
Pay |13 cd hoi dé nha trudng:

e Soi chiéu thuc trang: Nhan dién chinh xac nhlng diém
- manh can phéat huy va nhiing diém yéu can khac phuc
' trong |8 trinh chuyén déi sé.

Xay dung chién lugc: Bién nhiing phan tich thanh mot
‘K& hoach cai tién’ cu thé, c6 muc tiéu va kha thi.

Thuc day van hoa cai tién: SU dung bo chi s6 nhu mét la
ban dinh hudng, gitp toan thé doi ngl cung nhin vé mot
hudng va no luc nang cao chat lugng day, hoc va quan tri.

Chuyén doi s6 12 mot hanh trinh. Tu danh gia
chinh 1a tdm ban d6 tin cay nhat trén hanh trinh do.
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